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Welcome to the Comprehensive Guide to Cybersecurity for Small to Mid-Size CPA Firms.
Shield IT Networks has been a trusted provider of industry-leading cybersecurity and IT
solutions for over 20 years. We are dedicated to protecting businesses of all sizes from
the ever-evolving landscape of cyber threats.
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INTRODUCTION

WHAT THIS GUIDE COVERS

This guide will provide a comprehensive overview of cybersecurity tailored specifically for
small to mid-size CPA firms. Here’s what you can expect to learn:

Understanding Business Cybersecurity:

We'll delve into why cybersecurity is crucial for firms, highlighting the potential risks
and the importance of protecting client data.

Today’s Biggest Threats:

We will explore the most significant cyber threats facing firms today, including
ransomware, phishing, business email compromise (BEC), and social engineering.
Each section will provide detailed descriptions, impacts, and prevention strategies.

Resources Available To You:

We will provide information on additional resources available to you, including
guides, checklists, and kits to enhance your firm’s cybersecurity posture.

Building Your Defense:

Discover how our comprehensive suite of cybersecurity solutions, known as
CyberStack, can provide a multi-layered defense to protect your CPA firm from
cyber threats. This section will cover Managed Detection and Response (MDR),
Endpoint Protection, Cloud Backup, Password Management, Annual Cyber Training,
and Todyl SASE.

By the end, you will have a solid understanding of the cybersecurity landscape, the threats
your practice may face, and the strategies/solutions to protect your firm.
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UNDERSTANDING BUSINESS CYBERSECURITY

Importance of Cybersecurity for CPAs

CPAs handle highly sensitive client information, including personal data, financial records, and
confidential communications. Cyber attacks on CPA firms can lead to:

e Data Breaches: Unauthorized access to sensitive client information can result in legal liabilities,
loss of client trust, and significant financial penalties.

e Operational Disruption: Cyber attacks can disrupt day-to-day operations, leading to downtime,
loss of productivity, and potential financial losses.

e Reputation Damage: A successful cyber attack can severely damage a firm's reputation, making it
difficult to retain and attract clients.

e Regulatory Compliance: CPA firms must comply with various data protection regulations.
Especially the ETC Safeguards Rule. Failure to do so can result in legal action and hefty fines.

Implementing robust cybersecurity measures is crucial to safeguard your firm’s integrity, maintain
client trust, and ensure compliance with regulatory requirements.

Today’s Biggest Threats

RANSOMWARE

Ransomware is a type of malicious software designed to block access to a computer system or
data by encrypting it. The attacker then demands a ransom payment to restore access.

Example:

A small firm handling sensitive client data is hit with ransomware after an employee unknowingly
clicks on a malicious email attachment. The firm’s files, including critical documents, are
encrypted. The attacker demands a ransom, and the firm faces the difficult choice of paying or
losing crucial data. Without reliable backups, the firm’s operations are at a standstill for days,
damaging client trust and risking potential legal consequences.

Impact:
¢ Financial Loss: Paying the ransom can be expensive, and there’s no guarantee that
access will be restored.

e Operational Disruption: Encrypting critical data can halt business operations until
the issue is resolved.

¢ Data Loss: Even if the ransom is paid, there’s a risk of data corruption or loss.
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UNDERSTANDING BUSINESS CYBERSECURITY

Today’s Biggest Threats - Ransomware Cont’d

RANSOMWARE

Prevention:
e Regular Backups: Ensure data is backed up regularly and stored securely to
facilitate quick recovery.

¢ Antivirus Software: Use reputable antivirus solutions to detect and prevent
ransomware infections.

¢ Endpoint Protection: Deploy advanced endpoint protection to detect and block
ransomware before it executes.

Phishing attacks involve sending fraudulent communications that appear to come from a trusted
source, often to steal sensitive information. Small CPA firms are targeted because of their reliance on
email for client communication and weaker security protocols.

Example:

A CPA at a small firm receives an email that appears to be from a known client, requesting sensitive
case details. The email contains a link to a document, but when clicked, it redirects to a fake login
page. They enter their email credentials, unknowingly giving attackers access to the firm’s email
system. The attackers then use this access to send additional phishing emails to other clients and
colleagues, compromising further sensitive data.

Impact:

¢ Data Breach: Successful phishing attacks can lead to unauthorized access to sensitive
information.

¢ Financial Loss: Phishing can result in financial fraud and unauthorized transactions.

¢ Reputation Damage: Falling victim to a phishing attack can erode client trust.

Prevention:

e Email Filtering: Implement email filtering solutions to identify and block phishing attempts.

e Phishing_Simulations: Regularly train and educate employees to recognize and report phishing
emails.

e Verification Processes: Establish procedures to verify the authenticity of email requests for
sensitive information.
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UNDERSTANDING BUSINESS CYBERSECURITY

Today’s Biggest Threats - Cont’d

BEC

BEC scams involve attackers impersonating business contacts or executives to trick firms into
transferring funds or disclosing sensitive information. Small to mid-size firms are often targeted
because they lack robust verification procedures.

Example:

A CPA receives an email that appears to be from a long-time client asking for a wire transfer to cover
an urgent fee. The email is convincing, using similar language and formatting as the client. The partner
instructs the accounting team to process the transfer. Only later is it discovered that the client’s email
was spoofed, and the funds have been sent to a fraudulent account overseas, with little chance of
recovery.

Impact:

e Financial Loss: BEC can lead to substantial financial losses due to fraudulent wire transfers.
e Data Breach: Compromised email accounts can expose sensitive information.

e Operational Disruption: Investigating & resolving BEC incidents can disrupt business operations.
Prevention:

e Email Authentication Protocols: Implement DMARC, DKIM, and SPF to verify email legitimacy.
e Multi-Factor Authentication (MEA): Require MFA for accessing email accounts.

¢ Awareness Training: Educate employees on recognizing and responding to BEC attempts.

SOCIAL ENGINEERING

Social engineering exploits human psychology rather than technical vulnerabilities, tricking people
into breaking security protocols. Small firms are particularly vulnerable due to the personal nature of
their client relationships and the trust placed in communication channels.

Example:

An attacker posing as IT support contacts a small firm’s receptionist, claiming that they need to update
the firm’s email system. The receptionist is asked to provide the managing partner’s email credentials
to assist with the update. Believing the request is legitimate, the receptionist complies. The attacker
then uses the credentials to access sensitive client files and confidential firm communications, leading
to a data breach.
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UNDERSTANDING BUSINESS CYBERSECURITY

Today’s Biggest Threats - Social Engineering Cont’d

SOCIAL ENGINEERING

Impact:

o Unauthorized Access: Attackers gain access to sensitive client information and internal
communications.

e Data Breach Consequences: The firm may face legal action, regulatory fines, and loss of business.

e Long-Term Reputational Damage: Clients may leave the firm, fearing their data isn’t secure.

Prevention:

¢ Employee Training: Conduct ongoing training to help staff recognize and respond to social
engineering tactics.

o Strict Verification Protocols: Implement strict verification processes for all sensitive requests,
especially those involving credentials.

o Access Control: Limit access to sensitive information based on roles and need-to-know basis.

RESOURCES AVAILABLE TO YOU

As a member of FICPA, you have access to exclusive resources to help strengthen your firm’s
cybersecurity posture. Here’s how you can take advantage:

Schedule a Risk Vulnerability Assessment: This

RISK VULNERABILITY complimentary assessment is designed to identify
ASSESSMENT potential risks in your firm’s IT environment. To

schedule your assessment, please visit the link below.

Exclusive Resources:

Access checklists, special offers, and information about upcoming webinars available only to
FiCPA members.

SHIELDITNETWORKS.COM/FICPA
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BUILDING YOUR DEFENSE

Cybersecurity is a constant moving target with multiple layers and complexities.
Your cybersecurity is only as strong as your weakest link. That's why we have
developed a solution to provide a robust cover of cybersecurity protections to
help your organization build a strong defense against potential threats.

¥ shield| TNetworks
CyberStack A N

We are excited to introduce our CyberStack solution. CyberStack provides a
robust base layer of cybersecurity protection designed for organizations of all
sizes. This comprehensive bundle offers enterprise-level cybersecurity
solutions, now made accessible to small and mid-sized organizations.

MANAGED DETECTION +
RESPONSE (MDR) ] ( ENDPOINT PROTECTION

CLOUD WORKSPACE
FOLLOW-ME FIREWALL & VPN) [ BACKUP

PASSWORD MANAGER ] [ ANNUAL CYBER TRAINING

By implementing CyberStack, you can significantly enhance your security
posture, ensuring that your organization is well-protected against a wide range
of cyber threats.

FOR MORE INFORMATION, PLEASE VISIT: SHIELDITNETWORKS.COM/CYBERSTACK
OR CONTACT US TO LEARN HOW CYBERSTACK CAN HELP SECURE YOUR ORGANIZATION.

Disclaimer: Shield IT Networks, Inc. provides this guide for informational purposes only. While we strive to ensure the accuracy and
reliability of the information presented, we make no guarantees regarding its completeness or suitability for your specific situation.
The strategies and recommendations discussed may not address all potential cybersecurity risks. The use of this guide and any
decisions made based on its content are at your own risk. Shield IT Networks disclaims liability for any direct, indirect, or
consequential damages resulting from the use of this guide.
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